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PART 1 

1. Here are some well-known quotes on leadership. Can you finish them?  

A leader is best when 

………………………………………………………………………………………………………..                            

Lao Tzu 

If your actions …………………………………………………………………………………………, you are a 

leader. John Quincy Adams 

“Leadership is not about titles, positions or flowcharts. It is about 

………………………………….. John C. Maxwell 

 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

2. Now match the halves of the quotes. Then find the ones you had to complete in 1. Were you right?  

a) A leader is best when people barely know 
he exists. When his work is done, his aim 
fulfilled,  

A. become more, you are a leader. 
John Quincy Adams 
 

b) Management is doing things right; 
leadership is  

 

B. turn his back on the crowd. Max Lucado 

c) If your actions inspire others to dream 
more, learn more, do more and  

 

C. they will say: we did it ourselves. Lao Tzu 

d) A man who wants to lead the orchestra 
must  
 

D. It is about one life influencing another.” 
John C. Maxwell 

e) A great person attracts great people and 
knows how to 

E. doing the right things. 
Peter Drucker 

 
f) “Leadership is not about titles, positions or 

flowcharts.  
 

F. what to do and let them surprise you with 
their results.” ― George S. Patton Jr. 

g) “Don't tell people how to do things, tell 
them  

G. hold them together. —Johann Wolfgang 
Von Goeth 

3. Discuss the quotes in pairs and decide which one(s) you most agree and disagree with. Don’t forget to 

explain why.  
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PART 2 

1. Below are the names of the 6 leadership styles defined by Daniel Goleman in his research “Leadership That Gets 

Results”: Do you know anything about each of the styles? Which do you think is the most appropriate for your 

organization? 

Authoritative/ coaching/democratic/pacesetting/ affiliative/ coercive 

2. Look through the descriptions of the leadership styles(1-6) and match them with the names above. Which 

description might be about you?  

Do you know what style(s) 

are the most typical for you 

personally? 

Do you think a single or 

several styles should be 

used by a good leader? 

What kind of a leader do you 

think is appropriate (and which 

one completely inappropriate) 

for your organization? Why? 

What leaders have you 

encountered in real life? What 

are your impressions? 

1. The _________  leader expects and models excellence and self-direction. If this style were summed up in one 

phrase, it would be “Do as I do, now.” The _________ style works best when the team is already motivated and 

skilled, and the leader needs quick results. If overused, however, this style can overwhelm team members and 

prevent innovation.  

2. The _________  leader mobilizes the team toward a common idea and  focuses on end goals, letting each 

individual choose their ways. If this style were summed up in one phrase, it would be “Come with me.” The 

_________  style works best when the team needs a new vision because circumstances have changed, or when 

specific guidance is not required. ___________ leaders inspire an entrepreneurial spirit and enthusiasm for the 

mission. a……………………………………………  .  

3. The___________  leader works to create emotional bonds that bring a feeling of belonging to the 

organization. If this style were summed up in one phrase, it would be “People come first.” The ________ style 

works best in times of stress, when teammates need to recover from a trauma, 

b………………………………………………………………………. This style can’t be used alone, as only the praise and nurturing can 

be a reason for mediocre performance and a lack of direction. 

c…………………………………………………………  

4. The ____________ leader develops people for the future. If this style were summed up in one phrase, it would 

be “Try this.” The ___________ style works best when the leader wants to help teammates build personal strengths 

that make them more successful generally. It doesn’t work very well if teammates are aggressive and aren’t ready to 

change or learn, or if the leader lacks proficiency. d ……………………….. 

5. The ____________   leader demands immediate agreement. If this style were summed up in one phrase, it 

would be “Do what I tell you.” The _________ style is most effective in times of crisis, such as in a company 

takeover attempt, or during an actual emergency like a tornado or a fire. This style can also help control a difficult 

teammate when everything else has failed. However, it should be avoided in almost every other case e 

………………………….. .  

6. The _____________ leader builds consensus through participation. If this style were summed up in one 

phrase, it would be “What do you think?” The ________ style is most effective when the leader is uncertain and 

needs fresh ideas from qualified teammates. It is not the best choice in an emergency situation, when time is of the 

essence or when teammates are not informed enough to offer sufficient help to the leader 

f………………………………………….. .  

3. Look through these sentences containing some additional info on the styles and complete the gaps in the text 

above with them.  Have these additional bits of information changed your opinion of the styles?  

I. Coaching works best, Mr. Goleman writes, “with 

employees who show initiative and want more 

professional development 

II. or when the team needs to rebuild trust. 

III. The style is effective when the leader is not the expert 

and needs ideas and guidance from able employees.  

IV. because it can turn people off and prevent flexibility 

and inventiveness. 

V. These leaders value individuals and their 

emotions/feelings more than tasks or goals. This style 

seeks to create harmony among people 

VI. However, it is not the best style when the leader is 

working with a team of experts who know more than 

him or her. 
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